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LBA Q392 « 63 I
21 JAN 1967 |

MEMORANDUM FOR:  Chlef, CORUNA BRANCH, OD |
Chief, IDEALIST BRANCH, OD
Chief, OXCART BRANCH, OD :

SUBJECT: Cperations Electronic Data Processing
Frogramas

. In order toc more eifectively forecast personnel and equipment |
requirements for the Operations Automation Braach an susumeration of i
specific program requirements is required from ench branch. Included |
information should consider, but not be Hmited to:

&. General description and proposed use of programis) in
terma of total length of timme « number of months or years; ro-
curring requirernent - nursber of times used per spacific leagth of
time; and, desired results.

b. Istimate of man hours required to gain stmillar results
i product is accomplished using manual methods,

<. Latimete of required programis) cornpletion date in order
for prograwisa} to be useable aver & reasonable period of time,

<. Reguest each Branch Chief designate an individeal within the
braach to act as a primary contact to the Uperations Automation Branch
for the purpose of determsinlog, aad preparing necessary source data
for eatisfaction of programe listed in paragraph one, abuve. It ls sug-
gested selected personnel be made avallable for at least & twelve month
period to allow for effective utilization after completion of necessary
indoctrination in the 5P fleld.
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